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The power of community. Normally, in our tradition, to transform 

yourself for the better or to transform on the spiritual journey, three 

things are important: One is the teacher. The second is the teachings 

and the ongoing path — a path that you can continue with step by step 

practice. And the third is the community. 

The community is really powerful. The community is like a 

storehouse. When we make a recording with a phone, whatever is 

there will be recorded on the phone. It stays in the memory, right? So 

the community becomes a recording of experience, wisdom, love and 

compassion, and the practice of awareness. So many things can stay in 

the community. 

So when we become part of a community, we automatically learn. This 

is learning in a nonverbal way. For example, when a person from Nepal 

goes to Europe or America and just spends one week there, when that 

person comes back, everybody sees that they have changed. They have 

become different than before. But it is not like that person goes to 

America to go to a special class to change and transform. It is not like 

that. It is from just being with that community. Or if a European or 

American person goes to Japan or Nepal, just interacting with that 

community, if they can . . . If you do not interact with them, you do not 

see a transformation. But if you can be with them, you change and 

learn so many things. 

Scientists say that 93% of whatever we learn is nonverbal. It is based 

on influence, facial expressions, and who they are. Sometimes we say 

this is a lineage blessing. It is contagious. Coronavirus is a negative 

contagion, right? First it started in one place, and then it spread out all 

over the world. Community is just like that, but maybe it is a good 

virus! Maybe it is a contagion of awareness, love and compassion, and 

wisdom. 
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Therefore, sometimes we have this recommendation to practice 

together with somebody — maybe your friend, family, spiritual group, 

or meditation group. In Tergar, we focus a lot on community. There are 

so many communities around the world. What we do is mainly focus 

on the path — an ongoing step-by-step path — and then we practice 

together with community support.  

Having said that, when we practice together in a community, there are 

a lot of challenges. A lot of ups and downs. In Tibet, we say, “Thirty 

yaks have sixty horns.” Each yak has two horns, right? Similarly, two 

people together will have two different ideas. In the community, many 

different people come, and they have different interests, personalities, 

mentalities, and ideas. Sometimes there is a little bit of conflict. 

Sometimes there are mistakes made. Sometimes there are 

disagreements. So I think it is really important to make the community 

a safe place, where mistakes are okay. Problems are okay. But, do not 

give up. Everybody can learn from mistakes and problems and support 

each other in the community. To create a community of awareness, 

love and compassion, and wisdom. I think that is really important. So 

if we can do that, it really helps our own journey, and people around 

us also. 

Of course, if you cannot find that, you can do individual practice. But 

you need to create your own environment. And on a mental level, we 

can connect with our teachers, other meditators, and our own path. 

For example, when I went on a wandering retreat, sometimes I went 

into the Himalayan mountains alone and walked there for many days, 

and there were caves. Sometimes when I went up, for ten days there 

was nobody else there because it was deep in the Himalayan 

mountains. When I came down, it was one day with nobody else. So it 

was only me and the mountains! But I connected with my ongoing 

path. I connected with all my teachers. I connected somehow with 

future practitioners! I connected with nature, with the environment. 

So we can create our own way of connecting with everybody. That is 

also really helpful and beneficial. 

The most important thing is connecting with ourselves. We have 

awareness, love and compassion, and wisdom. These are great friends 

and teachers, and our own community, also. When we connect with 
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our inner community, it is easy to connect with the outer community, 

also. 

So we connect with the inside and outside, and we practice together. 

Of course, there are a lot of ups and downs. That is okay. We can learn 

from mistakes and grow from problems. But overall, our interest is to 

discover awareness, love and compassion, and wisdom for ourselves 

and to help others — our friends, family, society, and maybe the world. 

The world is based on individuals, and if we can have a ripple effect 

through the community, maybe we can change the world a little bit. 

Isn’t that so? So do not give up hope! 

Thank you. 
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